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Varied Topics Mark 


Management Meeting 


Office Management Conference 
Packed With Information 
For Executives 


A wide range of topics, from the 
question whether women should smoke 
in offices to the subject of the help the 
printer can give in reducing the cost of 
printed forms, held the attention of 
the members of the AMA Office 
Management Division during their 
two day conference. 

The conference, which was under 
the direction of the vice president in 
charge of the Office Management 
Division, Mr. G. L. Harris, manager 
of sales research and methods, Ad- 
dressograph-Multigraph Corporation, 
was held at the Hotel Pennsylvania, 
New York City on May 6 and 7. 

The conference was most successful 
according to reports from those who 
attended. It combined two virtues 
not always found together in such 
meetings. It was close packed with 
valuable information of the most 
practical nature and at the same time 
was easy to listen to. 

This partly resulted from the fact 
that the speakers had excellent ma- 
terial to present and partly was due 
to the carefully planned program and 
to certain rather unusual features. 
Filing is not a thrilling topic and yet 
the story of what happened to the 
filing system of the Brooklyn Edison 
Company, together with the neatly 
contrived team work of the discussors 
in bringing out interesting points, 
made an afternoon without a dull 
moment. 

Another transformation of what 
might easily have become an enumer- 
ation of trivial topics into a program 
full of challenges to the thinking of 
the group was secured by the debate 
style of much of the Tuesday after- 
noon meeting. This brought out 
brisk discussion from the group on a 
number of points, such as the control 
of tardiness, and the use of recess peri- 
ods, and the much mooted question of 
smoking in the office. There seems to 











INCREASE IN 
BOOK DEMAND 


The pace is fast. New ideas, new 
methods, new philosophies are bring- 
ing regeneration to American business 
and industry. Keep vour ear to the 
ground by reading the new 
these subjects. They will help you 
keep ahead of the crowd. Use the 
AMA _ library rvice. It contains 


OOKS on 


the best reading material on subjects 
vital to business men. During May 
progressive executives made more 
demands for the following books than 


for any others: 


Lhe Art of Leadership, by Ordway 


Industrial Profits in the United 
States, by Ralph C. Epstein. 

Getting the \1 
J. C. Aspley. 


The Office Supervisor: His relations 
to Persons and to Work, by Henry E. 
Niles and Mary Cushing Howard 
Niles 
- i Se 


es 
t out of Salesmen, by 


Insurance and Annuities from the 


Buyer's Point of View, by E. C. 
Harwood. 

How to Run Better Sales Contests, 
by M. Zenn Kaufman. 


Executive Guidance of Industrial 
Relations: An Analysis of the Experi- 
ence of twenty-five compantes, by 
as Canby Balderston. 





be no difference of opinion as to the 
fact thet most of the advantages are 
on ge @ce of the non-smokers, but 
that at the same time concessions 
must be made to frail human nature 
both feminine and masculine. 


Great interest was shown in a num- 
ber of other topics on the program 
including: building @aee manuals and 


standard practice instructions; duties 


and training of office supervisors; or- 
ganization and work of a central tran- 
scribing service; profit sharing in the 
office; purchasing office machines; un- 
usual uses of machines handling the 
mail, and retention of records. 





PAMPHLET ISSUED 
BY ARTHUR PURVIS 


‘* Manufacturing as a Profession” is 
the title of a pamphiet recently pub- 
lished by Arthur Bb. Purvis. president 
and managing director of Canadian 
Industries Limited I naterial 
was used in address which he delivered 


before the Empire Club of Toronto. 
It discusses natural recovery versus 
“quack” remedies, Canada’s econ- 
omic status, Canada’s future course, 


what industry can do, manufacturers’ 
responsibilities to the consumer, the 
employee, the investor and to the 
government. It concludes with a 
consideration of publicity as a check. 

A limited number of these pamph- 
lets is available without charge at 
AMA headquarters and will be sent 
to members on request. 





Renewals Important 


Keep Companies Sold on AMA 





Having amembership in the AMA 
is one thing; getting it renewed, es- 
pecially in a large company, is another. 

No matter how much you appreci- 
ate your membership in the Associa- 
tion, you cannot expect those who 
authorize the outlay of money—when 
the question of renewal comes up—to 
realize what the AMA means to you, 
unless you have consistently kept them 
sold on the idea. 

Soon after you have attended an 
AMA Conference, report back to 
your Chief while your enthusiasm is 
still white hot! And when some par- 
ticular item in the News Letter or 
other publications catches your eye, 
mark it and pass it along to other 
members of your staff. 

A report, such as the one on the 
Cleveland Conference mentioned else- 
where in this issue, not only reflects 
credit upon the man who attended the 
meeting, but prepares the way for a 
‘“‘membership re-sale.” 
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THE A.M.A. 


A non-profit organization 
of professional executives 
whose job it is to get the day’s 
work done - Practical solu- 
tions of practical problems. 











Institute Meeting 





Arthur H. Young to Receive 
Gantt Medal at Dinner of 
Management Institute 





A meeting and dinner of the Insti- 
tute of Management, a research group 
of the American Management Associ- 
ation, will be held Friday, May 24, at 
the Hotel Pennsylvania, New York 
City. 

The conference will be featured by 
discussions on Wage Incentive Meth- 
ods, Market Research Techniques and 
Current Labor Trends, and the pre- 
sentation of the Henry Laurence 
Gantt Gold Medal to Arthur H. 
Young, vice president of the United 
States Steel Corporation, ‘for out- 
standing and creative work in the 
field of Industrial Relations." 

The meeting is scheduled to begin 
at 9:30 A.M. with an address by 
Richard Stephen Uhrbrock, head of 
the research department, industrial 
relations division of The Proctor & 
Gamble Company. Dr. Lillian M. 
Gilbreth, president of Gilbreth, Inc., 
will preside. Professor Walter Raut- 
enstrauch, the department of indus- 
trial engineering, Columbia Universi- 
ty, and Carroll E. French of Industrial 
Relations Counselors, Inc., will open 
and lead the discussion. 

The afternoon session will be pre- 
sided over by Harold V. Coes, mana- 
ger of industrial department of Ford, 
Bacon & Davis Inc., and chairman of 
the finance committee of the Ameri- 
can Management Association. The 
session will be featured by a talk on 
“The Techniques of Market Research 
from the Standpoint of a Psycholo- 
gist,’ by Arthur W. Kornhauser, 
associate professor of business psy- 
chology, the School of Business, Uni- 





Pamphlets Praised 
Many Comments Received 
on Packaging Series 





Gratifying comments have already 
been received from members who have 
received the new pamphlets resulting 
from the Packaging Conference. Di- 
visional members who have not had 
these papers, and members who want 
additional copies, will be glad to know 
that they are now available at 20 
cents each to members. 

There are five individual pamphlets: 
The Package from the Marketing View- 
point, Progress in Packaging, Packag- 
ing Materials, Package Engineering 
and Problems in Packing and Shipping 

and among the thirty topics covered 
are: “The Modern Package as a Sales 
Factor in Food Marketing,"’ ‘‘Con- 
sumer Engineering versus Consumer 
Research," ‘‘Progress in Merchandis- 
ing Tests,” ‘““Making the Most of 
Glass," “Plastics in the Packaging 
Picture,” “Developments in Foil 
Wrapping,’ “Engineering Aspects of 
Packaging,"’ ““‘Use of the Photo-Cell 
in Wrapping,” “Corrugated Shipping 
Containers”’ and ‘“Technique in Test- 
ing Serviceability of Interior Packing 
and Shipping Containers." 

Six months after the date of publi- 
cation, or on October 1, 1935, these 
papers will be available to the general 
public at 35 cents a pamphlet. They 
should have a wide appeal because 
they feature Packaging Engineering 
and the increased sales values in 
scientific packaging. 








versity of Chicago, in collaboration 
with Paul Lazarsfeld, Psychological 
Institute, University of Vienna. 

The Gantt Medal will be awarded 
to Mr. Young at the dinner meeting 
in the evening. The presiding officer 
will be Harold B. Bergen, president of 
the Institute of Management. An 
address on the award will be delivered 
by Clarence J., Hicks of Industrial 
Relations. Counsel] \The medal 

Feu Ny 


= airaidt of the d V. Coes, 
of the award committee. 


“OF ellow’ce these ceremonies, Sum- 
ner H. Slichter, of Harvard Univer- 


sity, will speak on “Current Labor 
Trends. 





EXECUTIVES HEAR 
PRODUCTION IDEAS 


Job Order Sessions Reveal 
New Industrial Methods 


Opinions of the foremost authorities 
in industry on problems presented by 
new social attitudes toward business 
were heard at the Job Order and Mass 
Production Conference held April 
18-19 at the Hotel Statler in Cleveland 

Members declared the conference 
was one of the most important and 


constructive yet sponsored by the 
AMA. The vice president of a mem- 
ber company sent AMA head- 
quarters a seven page report on the 
meeting submitted to him by the pro- 


gineer of his 
reflecting the 


duction and personne 
company. Accurate 


trend of thought expressed at the con- 
ference, the report is too long to be 
printed here, but briefly, reads: 
“Attended by more than 200 men- 
bers, the nine sessions of the Cleve 


land conference were held on a uni- 





formly high plane. The papers dealt 
with production problems arising out 
of the new social attitudes toward in- 
dustry; the subsequent discu 
brought out some signincant points: 
“We can increase production many 
tienen without increasing human effort. 
Motion study is becoming more and 
more important; ‘work  simp.inca- 
tion’ is a better term 1 scribe this 
type of work 
“Flexibility in the utui n of the 
labor force is mort within 
semi-skilled product s than in 
highly skilled trades 
There is a socia cer af a worker 
growing older and k one 
type of work. His |  sngustry 
may run its cours eave num 
stranded. Men er ~ well as 
machines; frequently 2 SU} -_ 
ages, or stagnates, mm a jou 
and becomes a real problem for man- 
agement. 
“The high standards of American 
living are attributable to te high in- 


dustrial earnings due to ou! incentive 
plans; Russia finally ! -_ the social 
impulse insufficient to induce efhcient 
plant operations and was forced to re 
vert to incentives. 
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covers the views of various authorities. 
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While national income promises 
to be somewhat higher this year 
than last, it will not be sufficient for 
a profit to business because of pro- 
spective maintenance of labor costs 
(May 4). 


One cannot forecast a Supreme 
Court decision, but one can properly 
and accurately anticipate that Con- 
gress will now pay more attention to 
enny and less to reform (May 
13). 


The main trend continues in the 
direction of economic recovery, and 
the impediments do not seem to be 
exerting as great a retarding effect 
as they did in 1934 (May 1). 


A major recovery movement lies 
ahead, based upon depression of 
great severity, tremendous poten- 
tial bank credit expansion and utili- 





Not only have we no inflation of 
money and credit-—-we are actually 
still in a period of deflation so far as 
the quantity the effective and 
available media of exchange are con- 
cerned (May 11). 


y ot 





Credit sales are increasing in pro- 
portion to cash sales and in actual 
amount, the trend being steadily 
toward resumption of more normal 
ratio of credit and cash business 


(May 13). 


The great strength of the banking 
situation is illustrated in the rise in 
member bank reserves to a new high 
record (May 1). 


zation of the volume of cheap 
money (May 13). 
Far-seeing interests who have 


found it profitable to hold cash, now 
find cash will buy less and less and 
must transfer it into commodities or 
some productive security (May 13). 


















At a time when corporate earn- 
ings have risen sufficiently to raise 
the quest of dividend resump- 
tions, profit possibilities of preferred 








stocks may be enhanced by accumu- 
lated unpaid dividends (May 2). 


Investors are faced with a veri- 
table famine of attractive bonds, the 
dearth of desirable issues keeping 
the market very strong (May 6) 


The Industrials have pushed ap- 
preciably above their old 
110.74 and plainly given their half 
of the upward resumption signal 
(May 11) 


top ol 
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Subject to minor intermediate re- 
actions, the major advance in the 
stock market may continue and 
bring the “averages” to prices sub- 
stantially higher than any since 
1931 (May 13). 



















The steel industry should lead 
the field in later months, with ac- 
tivity likely to average more than 
100% above last year's low rate 
(May 13). 


Operations in the textile industry 
have been sharply cut down; 
otherwise, disturbing economic ele- 
ments in recent months have caused 
little recession in the index of manu- 
facturing (May 1). 


A recession in production is in- 
dicated for May and June over a 
year ago when output of the steel 
and coal industries was stimulated 
by strike fears (May 6). 












DISTRIBUTION 


| value of goods sold at 
retail in the United States in the 
first quarter ounted to $6,880,- 
000,000 in 1935 as compared with 
$6,798,000,000 in 1934 (May 11). 








Retail buying continued in good 
volume after Easter and merchants 
are therefore more confident. Whole 
sale markets are more active, the 
April volume of orders being est:- 
mated at 10% to 20% ahead of last 
year (May 13). 


In 1934 new all-time sales peaks 
were made in cigarettes, Diesel en- 
gines, gasoline, and electrical re- 
frigerators; for 1935, the automobile 
industry is running ahead of 1929 in 
the sale of commercial cars, or 
trucks (May 1). 


The total volume of trade prom- 
ises with summer to inaugurate an 
upward movement of far greater 
proportions than any intermediate 
movements since 1932 (May 13). 










An increase building activity 
was reflected in the rise of 4.4 per 
cent in the lumber payrolls in 
March (May 4 


Most important fact in appraising 
building recovery: Six months ago 
five-eighths of United States con- 
tracts awarded were financed from 
public funds; recently, only one 
third has come from this source 
(May 13). 


Construction trend should be up- 
ward; important modernization 
work will be undertaken due to 
government financial aid and the 
general mortgage market. Indi- 
vidual confidence will impart addi- 
tional impetus ( May 8). 


Public works are off $29,000,000 
in April, compared with the same 
month of last year; but residential 
contracts are up $20,000,000 (May 
13). 


















n cash income from the sale 
of farm pro amounted to 
$416,000,000 in March as compared 
with $406,000,000 in the same 
month last year, an increase of 2.5 
per cent (May 4). 


lucts 





The Babson Agricultural Price 
Index increased to 114.8 on May 1 
compared with 113.3 the previous 
month and 91.8 last year (May 13). 


















OREIGN TRADE 
ND 


ONDITIONS 


Food costs are now 37.1% above 
the levels of April 1933 and 15.4% 
above a year ago (May 13). 





The British budget for 1934-1935 
has an estimated surplus of 500,000 
pounds which would not have ex- 
isted if the British Government had 
made payments on war debts 
(May 4). 













Factory payrolls continued the 
upward trend of the previous three 
months in March with an index of 
10.8, an increase of 2.5% over the 
previous month and 9.3% over the 
Previous year’s level (May 4). 








Wage rates are now moving up- 
ward. Our record of wage increases 
rose sharply last month, 390 being 
recorded compared with only 44 in 
March and 96 in February (May 13). 





The increased wages forced by the 
NRA tend to intensify the pressure 
to re-equip plants with labor-saving 
equipment (May 1). 








With renewed weakness in gold 
block exchanges, it will be surprising 
if Switzerland and Holland survive 
the coming month without currency 
depreciation (May 13). 
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SILBERLING RESEARCH CORPORATION 


CLEVELAND Trust COMPANY 


GUARANTY TRUST COMPANY 


NATIONAL Crty BANE 





In the absence of marked im- 
provement in foreign trade, con- 
struction, or heavy industry, strong 
efforts may be made in Congress for 
inflationary means of stimulating 
business (May 11). 


Sustained automobile production 
is not enough to bring general re- 
covery. Recovery spreading from 
one industry to another is needed to 
absorb the unemployed (May 15). 


The business situation seems dis- 
tinctly better than it was two years 
ago. Dun & Bradstreet report 976 
failures in March as against 1,005 in 
February and 1,102 in March of 
1934 (April 29). 


First quarter statements were 
favorable, particularly the sales and 
unfilled order figures in such indus- 
tries as durable household goods 
implements, electrical equipment, 
light machinery and automobiles 
(May). 





On April 15, the call money rate 
declined to % per cent; and a few 
days later to 4 per cent, bringing 
the rate to the lowest level ever 
recorded (April 29). 





Investment funds have been 
seeking opportunities among com- 
mon stocks as return in other direc- 
tions declines—the bond market as 
yet gives no indication of a change 
in trend (May 11). 


Because of code regulations and 
continued federal borrowing on a 
vast scale, business hesitates at new 
financing for improved equipment 
or expanded operations (May 15). 


The most constructive financial 
feature is the increase in security 
issues, the total for March being 
$288,494,956 of which $120,165,000 
were corporate issues (April 29). 





The feature of the April bank fig- 
ures was the recovery of bank re- 
serves from the temporary dip ex- 
perienced during March (May). 





The pressure of investment funds 
makes itself manifest through con- 
tinued firmness in the high-grade 
bond market—governments, nation- 
al, state and municipal (May). 





Domestic mill production of cot- 
ton is declining sharply as foreign 
imports grow (May 11). 


Volume of industrial production 
has been declining since January, 
and apparently the record for May 
will show further decrease ( May 15). 


Upward movements of more than 
seasonal magnitude were in automo- 
bile production, bituminous coal 
output, factory employment and 
bank debits to individual accounts 
— of New York City (April 
29). 





Total freight traffic was shown to 
be well below the level of the like 
week a year ago and the outlook for 
the next few months is not particu- 
larly favorable (May 11). 





Federal Reserve Board figures for 
March show that freight-car load- 
ings were smaller and the value of 
department store sales less( May 15). 


Business of twenty-two retail 
companies was slightly smaller in 
March 1935 than in March 1934 the 
decline due entirely to smaller sales 
affected by the Easter trade (April 
29). 





The most hopeful additional fac- 
tor in the outlook is the current 
figures for new construction which 
are showing increases (May 15). 


The construction industry fails to 
show definite signs of recovery, al- 
though a sharp seasonal increase in 
contracts was reported in March 
(April 29). 





Total benefit payments to farmers 
for the first half year should double 
those paid in 1934 but farm buying 
power for the last half year will 
probably be below that of last year 
(May 11). 


The richest 20% of farmers re- 
ceive almost 50% of farm income, 
while the richest 20% of non- 
farmers receive about 58% of the 
non-farm income (May 15). 


The greatest strength in commod- 
ity prices was shown by the farm 
group, there being sharp advances 
in hides, hogs, wheat and corn 
(April 29). 





April automobile production is 
the largest on record for the month, 
except in 1929. In the first quarter, 
the industry gave 20% more em- 
ployment than a year ago and pay- 
rolls were 38% larger (May). 





Sales of the two largest mail order 
houses in March were 27% above 
last year, while chain stores were 
slightly lower and department stores 
were off 8% (May). 





Residential building contracts 
awarded during the first half of 
April were 87% above a year ag 
and since March 1 have been 38% 
higher (May). 





Pasture conditions on April 1, 
while below average, were best for 
the date since 1931 indicating more 
abundant feed supplies and strength 
in the prices of products of livestock 
feeders and dairymen (May). 





The general level of commodity 
prices at wholesale has been ad- 
vancing in this country at the rate 
of about 8 per cent per annum since 
the autumn of 1933 (May 11). 


During the 30 days ended April 
15, commodity prices advanced by 
practically the same amount as the 
decline during the preceding thirty 
days (April,29). 


The prices of the products o! 
livestock feeders and dairymen, due 
to reduced supplies, show a strength 
which is a conspicuous feature of the 
commodity markets (May). 





The loss of foreign outlets for ag- 
ricultural products is not likely to be 
made up “ the small gains in ex- 
port quotas obtained in a few recip- 
rocal trade agreements (May 11). 


Taking the world level of in- 
dustrial output in 1928 as 100, the 
world level has risen by January of 
this year to 105, with the United 
States at 77 (May 15). 


eT 


Because Germany, while being 
held without means of defense, has 
been unable to check French arma- 
ment increases, the former country 
intimates she will not reenter the 
League for many years (April 29). 


Our silver policies have now in- 
volved Mexico as well as China; as 
silver advances to $1.02, Spanish 
pesetas will become more valuable 
as bullion than as money, and at 
$1.06 so will Indian rupees (May). 





We still have about 11 millions of 
unemployed workers, the number 
having not greatly changed during 
the past year and a half (May 15). 


Factory employment has _in- 
creased markedly since March 1933 
and is greater than it was in ten of 
the twelve months of 1934 (April 
29). 








The census returns for the manu- 
facturing industries in 1933, made 
public in April, reveal a payroll of 

11,607,287,154 in 1929 as against 
$5,261,576,029 in 1933 (May). 








































































